
      Oracle R12 Implementation

Business Challenge

The client’s customers had issues in tracking raw stock which are similar in 

nature. As the stocks are perishable items it requires total control in tracking / 

movement. Any delay in using the stock within the limited time-frame would 

lead to huge loss in terms of material and manpower.  Also, their customer’s 

were facing issues in establishing a fool-proof revenue recognition process, since 

most of the payments were through bank transactions, and any delay would lead 

to huge revenue loss
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Technology Solution

In order to eliminate losses due to material-tracking,  we proposed and 

implemented innovative solutions within the R12 WMS Module. Regarding 

revenue leakage on account of delays in bank payments, we proposed and 

implemented seamless integration of any revenue transaction via Banks using 

an Auto Lock Box facility. We brought a change in the Formula Management 

Process by incorporating a by-product functionality .

Technology  Used

R12 WMS Implementation, Oracle Process Manufacturing Global Support and 

Enhancements, R12 SCM Global Support and Enhancements, R12 Global 

Financials Support and Enhancements

Offering 
Oracle R12 
Implementation

Domain 
Process Manufacturing

Client 
Roll Global

Implementation challenges

There were too many products with many variants, and hence it was difficult

 to understand the production process, understand the gaps in order to

 ensure  completeness  in production process flow 

Benefits

Net saving of 20% due to Revenue Leakage 

Streamlined operations – minimizing costs and maximizing yields

Technical Support on RICE Objects
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